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Abstract: the  main aim of  the article is to analyse expectations of  entrepreneurs in  the recruitment 
process of  vocational schools graduates representing three countries: Poland, Lithuania and Latvia. 
Questionnaire survey conducted in 2016 is confirming that the most crucial elements to which employ-
ers are paying attention at seeking the employee are the experience of the candidate and the ability to 
constantly learn and improve. Moreover, the most desired skills in the view of employers are commu-
nicativeness, self-reliance, teamwork and organisational skills. One should emphasise there is a compe-
tence discrepancy between companies representing the analysed countries. An example can be the level 
of ICT skills and knowledge of foreign languages. Potential employers from Poland and Latvia agreed 
that the candidate for work does not have to be fluent in another language, for example, English. A com-
municative level in their point of view is sufficient. 
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Introduction

The primary factors determining the  employment of  a  vocational school graduate 
are, apart from their education, the demand for their skills, knowledge and competences 
(Górniak, 2014: 20). These strengths significantly increase the chances of getting a job and 
thus fitting the candidate to the contemporary job market. What is also desirable is good 
cooperation between schools and companies where practical classes are held (Jelonek, 
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Szklarczyk, Balcerzak-Raczyńska, 2012). Nowadays, post-junior high school education, 
which should be strongly correlated with the needs of the labour market, differs drastical-
ly from modern requirements. As a consequence, higher education graduates are much 
better off on the job market, while those who graduate from secondary schools often feed 
the unemployed (Wronowska, 2013).

The aim of this article is to analyse the needs of entrepreneurs recruiting graduates 
of vocational schools representing three countries: Poland, Lithuania and Latvia. For this 
survey, a  questionnaire consisting of  ten questions was prepared. The  study was con-
ducted in March 2016 and included a random sample of 80 entrepreneurs from Poland, 
Lithuania and Latvia. The surveyed entrepreneurs represented the following industries: 
trade and services, hotel, catering, insurance, transport, construction and food process-
ing. The analysis covers answers to questions from three core areas: the elements taken 
into account in the candidate search process, the competency gaps of potential employees 
and the desirable skills and knowledge of the candidates. The added value of the study is 
a comparison of the opinions of entrepreneurs from Poland, Lithuania and Latvia.

Candidate search process

Research shows that the  most important element that employers pay attention to 
when looking for an employee is previous experience of a potential candidate. In the case 
of businesses from Poland, 55% gave such a response, and regarding Latvian business-
es  – 40% of  those surveyed. Latvian respondents recognised that equally important is 
the education of potential candidates (40% of responses). A slightly different situation 
was recorded in Lithuania. Soft skills of potential employees are the most important ele-
ment for Lithuanian employers (40% of replies).

Table 1. Most important aspects to be considered in the candidate search process

Most important aspects
Poland (55%) Lithuania (40%) Latvia (40%)

experience soft skills experience 
education

Source: own work based on the research results 

The least important element that employers pay attention to during the recruitment 
process is knowledge of a  foreign language. In the case of Polish businesses, 42.5% re-
sponded that way, from Lithuania 50% and Latvia 25%. Entrepreneurs from Poland do 
not follow the candidate’s education in selecting a candidate. This factor is only relevant 
for 25% of respondents. Latvian companies also consider soft skills of the candidate less 
important.

Table 2. Least important aspects to be considered in the candidate search process

Least important aspects
Poland (42.5%) Lithuania (50%) Latvia (25%)
foreign language

education foreign language foreign language

Source: own work based on the research results
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Analysis of  the responses shows that, in  the opinion of  employers representing all 
countries, the most important factor to be taken into consideration during the recruit-
ment process is the ability to learn and improve continuously. This answer was chosen 
in each country by, respectively: 

  Poland – 18.6% of respondents, 
  Lithuania – 28.1% of respondents, 
  Latvia – 20.7% of respondents.

The next two elements that employers value among potential candidates are expe-
rience in similar positions and industry experience. In the case of same experience, this 
response was chosen by, respectively: 

  Poland – 17.7% of respondents, 
  Lithuania – 15.6% of respondents, 
  Latvia – 17.2% of respondents. 

Experience in the industry is significant in the opinion of, respectively: 
  Poland – 17.7% of respondents, 
  Lithuania – 18.6% of respondents, 
  Latvia – 10.3% of respondents. 

The analysis of answers to the above-presented question raises some reflections. Lat-
vian employers particularly value the  ability of  potential employees to adapt (27.6%). 
The least essential elements taken into account by companies are the activity of poten-
tial candidates on the  labour market and their activity in  school organisations. These 
two factors are only relevant for Lithuanian employers (12.5% of respondents). A similar 
situation exists in  the case of potential candidates for employment in other industries. 
Employers have not provided other options for answering this question, although there 
was such a possibility offered. Therefore, the proposed set of possible responses met their 
expectations.

Competency gaps of potential employees

The study also took into account the needs of  employers regarding the applicant’s 
foreign language skills. Detailed answers to this question are presented in Figure 1.

When analysing the answers obtained, it is important to note that potential candi-
dates should be communicative in a foreign language. This response was highlighted by 
more than half of the respondents in Poland and Latvia (52.5% and 55%, respectively). 
Advanced and fluent foreign language is of little importance to employers from Poland 
and Latvia. A significant number of respondents recognised that the candidates’ knowl-
edge of foreign languages was insignificant (27.5% of respondents in Poland, 31.6% of re-
spondents in Lithuania and 10% of respondents in Latvia). For about 30% of employers 
in Lithuania and Latvia, beginner level of English is sufficient.

The next question asked regarded the greatest competence gaps in the skills of poten-
tial employees. By analysing the responses, it should be noted that there are discrepan-
cies in the perception of competence gaps between employers representing the analysed 
countries. In the case of businesses from Poland, the main competence gaps are customer 
service and analytical thinking. In both cases, 16.95% of respondents gave such an answer. 
Moreover, Polish entrepreneurs see shortages in foreign language skills (11.86% of those 
surveyed) and knowledge of business ethics (10.17% of respondents).
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In the case of employers representing Lithuania, the main competency gaps are cus-
tomer service (19.3% of those surveyed), foreign language skills (14.4%), as well as work-
place flexibility, continuous learning and improvement, and business ethics (10.53% 
of respondents each).

Latvian entrepreneurs mentioned flexibility in the workplace (20% of those surveyed), 
knowledge of  foreign language (16.67% of  those surveyed) and knowledge of  software 
and communication, as well as continuous learning and improvement (11.67%). In the 
case of competence deficiencies, the least important in the opinion of the surveyed em-
ployers were entrepreneurship, knowledge of marketing, adaptation to new conditions 
and knowledge of business ethics.

Desirable skills and knowledge of potential candidates 

The study also sought to answer the question regarding the skills most required by 
employers. The detailed data are presented in Figure 2. Conclusions drawn from the re-
plies to this question emphasise that the most desirable skills in the opinion of employers 
are communicativeness, self-reliance, teamwork and organisational skills. In  this case, 
there are also divergences in the perception of particular skills by the managers repre-
senting the analysed countries. For employers from Poland, the most desirable skills are 
teamwork and autonomy (11.96% of respondents each). Subsequently, employers point-
ed out personal conduct (10.33%), the ability to learn fast (9.24%) and creativity (8.7%). 
The  least valuable skills in  the opinion of Polish employers are knowledge of  software 
(1.63%) and planning skills (3.26%).

Lithuanian employers in  the study drew attention to the  most important skill re-
quired, which included autonomy (13.54%), organisational skills (12.5%) and corporate 

Source: own work based on the research results

Fig. 1. Foreign language proficiency expected from candidates
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Source: own work based on the research results

Fig. 2. Most desirable skills in potential employees 

Source: own work based on the research results

Fig. 3. Required information on ethics in business 
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culture (11.46%). Lithuanian employers least valued candidates’ ability to learn quickly 
and to continually learn and improve (3.12% of respondents). 

In the case of Latvian businesses, the most valuable skills required were communica-
tiveness (18%), organisational skills (14%) and teamwork (12%). Employers least valued 
employees’ autonomy (no response) and knowledge of software (1% of respondents). 

The next question asked regarded information on ethics in  business an employee 
in the company should have. The detailed data collected in the questionnaires are shown 
in Figure 3. When analysing the answers, none of the companies considered that the em-
ployee should not have information on ethics in business. It means that companies find 
the knowledge of ethical issues critical to their functioning. Knowledge of business eth-
ics and the impact of standards on profits in a company are two of the most important 
factors in the opinion of respondents in the three analysed countries. In the case of busi-
nesses representing Poland, the following aspects of ethical issues in business were con-
sidered: examples of ethical and unethical behaviour in the company (21.43% of respond-
ents), knowledge of business ethics (18.75%), influence of ethics on the company profits 
(17.86%), and the knowledge of why companies operate ethically or unethically (16.07%). 
In the opinion of entrepreneurs from Poland, the most important issues related to busi-
ness ethics are examples of Polish organisations promoting ethics in business (less than 1% 
of respondents) and knowledge of ethical standards in the light of applicable law (3.57%).

The aspects of  business ethics mentioned by the  companies representing Lithua-
nia include: the  influence of ethics on corporate profits (19.3%), followed by the abili-
ty to answer the question of what business ethics is and the reasons for breaking ethic 
rules (15.79% of responses each), as well as examples of ethical and unethical behaviour 
in a company and knowledge of ethical standards in the light of applicable law (14.04% 
of  responses each). Representatives of  Lithuanian companies considered the  exam-
ples of Polish ethical business organisations (3.51%) as the  least important from their  
point of view. It is understandable that groups interested in promoting ethics in business 
may not be interested in Lithuanian companies. Perhaps the respondents’ interest would 
be greater if it concerned Lithuanian institutions. Lithuanian companies are not neces-
sarily interested in  the following issues of  why companies behave ethically/unethically 
(7.01%), and the knowledge of which entities ethical behaviour concerns (8.78%).

In the  case of  organisations representing Latvia, the  following aspects of  business 
ethics were identified as the most important: influence of business ethics on the com-
pany’s profits (25.42%), knowledge of business ethics (22.03%), and understanding why 
companies act ethically or unethically (15.25%). Ethical issues that do not interest Lat-
vian entrepreneurs are Polish organisations promoting ethics in business (no one chose 
this answer), reasons for breaking ethic rules (6.78%), and examples of ethical behaviour 
in a company (8.47%).

The next question regarded the information on sales and marketing activities an em-
ployee in a business should possess. The detailed data are shown in Figure 4. The analysis 
of the answer to this question suggests the following conclusions. No Lithuanian or Latvi-
an company recognised that an employee does not need to have any knowledge in those 
terms. In Poland, such response was given by less than 1% of respondents. It was there-
fore considered that the issue of knowing the sales and marketing activities in a company 
is significant. Entrepreneurs from the three surveyed countries believed that the most val-
uable knowledge for their employees regarded what the company sells. In each case, about 
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20% of respondents gave such an answer. In the case of businesses representing Poland, 
the most important issues related to the sales and marketing activities were the knowl-
edge what the  company sells (19.66% of  respondents), knowledge of  sales techniques 
(18.8%s), as well as information on who the recipients of products are and how best to 
reach them (17.95% of responses each). The least important issue for the Polish entre-
preneur is the  knowledge on where the  products are sold (4.27% of  the respondents), 
awareness of  the promotion and advertising forms used by the company (5.98%), and 
information on product distribution channels (6.84%).

For companies representing Lithuania, the  most important issues related to sales 
and marketing included knowledge of what the company sells (23.19% of respondents), 
knowledge of product buyers (17.39%), and knowledge of e-marketing (15.94%). Knowl-
edge of  e-marketing by company employees is particularly important for Lithuanian 
companies. Representatives of other analysed countries did not recognise this element 
of sales and marketing activities as indispensable as representatives of Lithuania.

For the companies representing Latvia, the most important issues related to sales and 
marketing were recognised similarly to the other countries, that is the knowledge of em-
ployees about what products the company sells (22.81% of the respondents), who the re-
cipient of the goods is (17.54%), and information on how to reach the recipient (14.04%). 
Least important for Latvian employers was the  knowledge of  the product distribution 

Source: own work based on the research results

Fig. 4. Required information on sales and marketing activities
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channels (3.51% of  respondents), e-marketing (8.77%), as well as sales techniques and 
forms of promotion and advertising (10.53% of respondents each).

The answers to the  question regarding skills and knowledge of  customer service  
an employee should possess are presented in Figure 5. The analysis shows that there are 
discrepancies in the individual countries as to the desired skills and knowledge of cus-
tomer service. The customer service skills most desirable for employers in all the analysed 
countries are product/market/environment knowledge and communicativeness. The least 
desirable skills in those terms in all the analysed countries are assertiveness and empathy. 
In the case of entrepreneurs from Poland, the most desirable skills and knowledge of cus-
tomer service should include product/market/environment knowledge (22.03% of  re-
spondents), and accuracy and communicativeness (16.95% responses each). The least im-
portant features for Polish entrepreneurs are assertiveness (2.54%) and patience (4.24%). 

The entrepreneurs representing Lithuania found that the  most desirable traits 
of employees regarding skills and knowledge in customer service were problem-solving  
skills (23.61% answers), patience (16.67%), and product/market/environment knowledge 
(15.28% answers). The least significant for Lithuanian entrepreneurs were teamwork (no 
one gave such an answer), empathy (8.33% answers), as well as accuracy and assertiveness 
(11.11% each).

According to the  surveyed Latvian entrepreneurs, the  most desirable skill is com-
munication. Such was an answer of  32.76% of  respondents. Another skill, but chosen 
much less often, is the knowledge of the product/market/environment (17.24% of those 
surveyed) and patience (13.79%). According to Latvian entrepreneurs, the least valuable 
skills are assertiveness (no one gave such answers) and empathy (3.45% of respondents).

Source: own work based on the research results

Fig. 5. Required skills and knowledge on customer service

 

 

4.24 

16.95 16.95 

11.02 

22.03 

13.56 12.71 

2.54 

16.67 

13.89 

11.11 

8.33 

15.28 

23.61 

0 

11.11 

13.79 

32.76 

10.34 

3.45 

17.24 

10.35 
12.07 

0 
0

5

10

15

20

25

30

35

pa
tie

nc
e

co
m

m
un

ic
at

ive
ne

ss

ac
cu

ra
cy

em
pa

th
y

kn
ow

le
dg

e 
of

pr
od

uc
t/m

ar
ke

t/e
nv

iro
nm

en
t

pr
ob

le
m

-s
ol

vin
g

te
am

 w
or

k

as
se

rti
ve

ne
ss

Poland Lithuania Latvia



Expectations of Entrepreneurs in the Recruitment Process…  425

The last question asked was about the ICT skills and knowledge an employee in a com-
pany should have. The detailed data obtained from the study are presented in Figure 6. 
The analysis of the respondents’ answers to this question indicates that Polish entrepre-
neurs felt that the most necessary for their work were employees who had basic com-
puter skills i.e. use of spreadsheets or text editors. Lithuanian and Latvian entrepreneurs 
are more in need of employees who can handle specific graphics programs or use social 
media to grow their business. In the case of surveyed entrepreneurs in Poland, the most 
desirable ICT skills and knowledge include the  use of  spreadsheets (24.32% of  the re-
spondents), the use of text editors (17.12%), and the use of social media for the develop-
ment of the company (12.61%). The least valuable skills are meetings in the form of video 
conferencing (2.7% of respondents), and use of specialised computer programs (5.41%).

In the case of surveyed companies representing Lithuania, the most useful skill and 
knowledge in ICT is the use of specialised computer programs, as answered by 26.87% 
of the respondents. The next position selected by Lithuanian companies is the use of social 
media for the development of the company (14.93% of those surveyed), and the use of mo-
bile devices (13.43%). According to the Lithuanian employers, the least useful skills include 
video conferencing (1.49% of respondents), and the use of graphics programs (4.48%).

Latvian entrepreneurs have found that the most valuable ICT expertise and knowledge 
among their employees are the use of social media for business development (24.14% of re-
spondents), mobile devices usage (17.24%), and use of text editors (13.79%). Latvian em-
ployers are least interested in their employees’ skills in working in the cloud (0% respond-
ents) and use of specialist computer programs (5.17%).

Fig. 6. Required skills and knowledge on ICT

Source: own work based on the research results  
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Conclusions

To sum up the results of the study, it should be stated that in the opinion of employers 
representing all the analysed countries:

1. The most important element that businesses pay attention to when looking for an 
employee is the experience of a potential candidate, while the least important one is 
the knowledge of a foreign language.

2. The most important element to consider when recruiting an employee is their ability 
to constantly learn and improve. The next two factors that employers value among 
potential candidates regard their experience in similar positions and business branch. 
The least essential elements taken into account by companies are the activity of po-
tential candidates on the labour market and their activity in school organisations.

3. Prospective candidates should be communicative in  a  foreign language. In  spite 
of  such a  response, Lithuanian and Latvian entrepreneurs recognised foreign lan-
guage skills as one of the leading competence gaps.

4. There are discrepancies in  the perception of  competence gaps between employers 
representing the analysed countries. In the case of companies from Poland, the main 
competence gaps are customer service and analytical thinking. In the case of firms 
representing Lithuania, essential competency gaps are customer service and foreign 
language skills. In the case of employers representing Latvia, the basic skills deficien-
cies include flexibility in the workplace and knowledge of a foreign language.

5. The most desirable skills in  the opinion of employers include communicativeness, 
autonomy, teamwork and organisational skills.

6. The analysed companies consider knowledge of ethical issues critical to their func-
tioning.

7. All respondents stated that their employees should have information about sales and 
marketing activities. Entrepreneurs from the  three surveyed countries underlined 
that the  most important knowledge for their employees is the  information about 
the product sold.

8. The entrepreneurs in Poland recognised that they needed employees who have basic 
computer skills, such as the use of spreadsheets or text editors. Lithuanian and Lat-
vian entrepreneurs are more in need of employees who can handle specific graphics 
programs or use social media to grow their business. It may be a testimony to two 
factors that precisely precipitate such polls. Firstly, employees in Lithuania and Lat-
via may already have basic skills such as support for text editors or spreadsheets. So 
it is not necessary for them to supplement this type of knowledge. Second, the polls 
are also dependent on the industry in which they operate. Lithuanian and Latvian 
companies are represented primarily by the gastronomy, hotel, tourism and trans-
port industries. These industries use specific computer programs, which has also 
been shown in the survey.
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